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Pupil Premium Strategy Statement 2025

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve
the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to
spend the funding in this academic year and the effect that last year’s spending of pupil premium had
within our school.

School overview

Detail Data

School name The Harvey Grammar School
Number of pupils in school 1008 (793 in Years 7-11)
Proportion (%) of pupil premium eligible pupils 16.4%

Academic year/years that our current pupil premium strategy plan 2025-27

covers

Date this statement was published October 2025

Date on which it will be reviewed October 2026

Pupil premium lead Mr J Chamberlain

Governor lead Mr S Ireland

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 113, 413
Pupil premium funding carried forward from previous years £0

Total budget for this academic year £ 113, 413

Part A: Pupil premium strategy plan

Statement of intent
The Harvey Grammar School was originally established to serve boys from disadvantaged backgrounds

and we remain determined to ensure that all our pupils eligible for pupil premium funding are supported
to achieve their full potential as the school regards itself as an engine of social mobility for our
community. Our current strategy works towards this, as it targets the additional funding on addressing
any underlying inequalities between disadvantaged children and others. The key principle of our strategy
plan is to ensure that the additional funding reaches the pupils who need it most and that it makes a
significant impact on their education and life chances.



Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge

number

1 Literacy levels are an area of relative weakness for some of our disadvantaged pupils

2 Lack of access to IT for some of our disadvantaged pupils and some of our
disadvantaged pupils find it challenging to work at home

3 Ensuring high levels of attendance for some disadvantaged pupils

4 The social, emotional and mental wellbeing of some of our disadvantaged boys is an
area of challenge

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome

Success criteria

Disadvantaged pupils achieve academic outcomes
in line with their peers

Gaps in achievement are narrowed at KS4 and
match the strong outcomes achieved by non-
disadvantaged pupils

Disadvantaged pupils always have access to IT
equipment when required

No disadvantaged child is unable to access IT
facilities when required

Disadvantaged pupils have access to high quality
after-school academic, sporting and cultural
opportunities

High quality programme in place and accessed
by disadvantaged pupils

Attendance for disadvantaged pupils matches that
of their peers

Attendance levels for disadvantaged pupils
matches the high levels for non-disadvantaged
pupils at this school

The social, emotional and wellbeing of
disadvantaged pupils is fully supported

All disadvantaged pupils have access to high
quality pastoral care and directed intervention
to support their wellbeing

Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address the challenges
listed above.



Teaching

ment, curriculum and responsive teaching.

Effective PD)
suggests this
has meaningful
and positive
impact.

Activity Evidence that Challenge number(s)
supports this addressed
approach

Further develop and embed our whole school Findings of the 1

literacy approach Hart and Risley

e KS4 reading boxes distributed and literacy pro- landmark study.

gramme introduced at tutor time. Improved
e Investment in Literacy resources to promote and Literacy
strengthen reading across the school. correlates to

e Investment in evidence based reading programmes | improved GCSE
including Accelerated Reader Programme and Bed- | outcomes as
rock to provide Literacy Support. evidence in the

e KS3 Reading Intervention sessions with a dedi- Word-Gap

cated staff member. (Oxford
University
Press)
Evidence of
impact in EEF
Reading
Strategies.

CPD Educational 1
research (EEF

e Investment in CPD opportunities to support teach- | Guidance

ers’ professional development particularly engage- | Report on

Targeted academic support

Activity

Evidence that
supports this
approach

Challenge number(s)
addressed

Small Group Tuition

Providing targeted academic support through one
to one or small group tuition in English and Maths
focused on addressing literacy and numeracy lev-
els.

EEF research
indicates that
tuition can be
effective,
providing
approximately
five additional
month’s of
progress on
average.

Structured Interventions

Whole School and targeted Literacy Intervention.

EEF research
outcomes (EEF
One -to-One




e Maths Department led Numeracy support pro-
gramme.

e Investment in subscriptions and resources across
departments to support T&L and progress.

e  GCSE Pod subscription renewed Y9 —11.

e Elevate Education — access to remote, on-demand
courses designed to support independent learning
skills/strategies

e Targeted support for pupils that require Exam Ac-
cess Arrangements

e Targeted 1-to-1 interventions with Specialist
Teaching Assistant to support with Literacy, Nu-
meracy and Handwriting.

e Invest in learning support/revision guides for GCSE
cohort.

Tuition Guide,
EEF Supporting
revision guide,
EEF Seven-Step
Model, EEF
T&L Toolkit)
and our own
experiences
e.g. with the
use of GCSE
Pod

Extended School Day

e Targeted support through after school booster ses
sions and clubs run by our staff

e Daily supervised homework club

e Access to a Masterclass Programme

e To provide subsidies for Educational Trips and vis-
its

EEF Teaching
and Learning
Toolkit —
Extending
School Time
and our own
experience
over many
years.

1,2

Wider strategies

e Early Intervention Officer to provide support for
vulnerable disadvantaged students and their fami-
lies.

e School Counsellor to support emotional wellbeing
of disadvantaged pupils

e Appointment of Specialist Teaching Assistant to
support student/s with an Education, Health Care
Plan/s

e To provide tailored Careers Guidance and Work ex-
perience

e Implementation of a Peer Mentoring scheme

e The implementation and development of a school-
wide wellbeing hub — (Soul Space)

o  Wellbeing Walks and Interactions with the school
dog.

emphasises
early and
targeted
interventions
for pupils with
SEMH needs
(EEF Social and
Emotional
Learning Tool
Kit.) WELL
project Case
Study —
Thursby
School.

Wellbeing
Hubs (EEF
Whole School
Mental Health
Guide)

Activity Evidence that Challenge number(s)
supports this addressed
approach

Pupil wellbeing EEF research 13,4




Access to Technology and resources EEF research 2
(Guide to Pupil

e Investmentin IT equipment to support home Premium/ EEF
learning. Digital

e Investment in whole school computer equipment Technology
and software. Guidance

e Renew subscriptions to platforms such as Kerboo- Report)
dle/OxUP to allow students to access resources at
home.

e Access to curriculum and school materials for ex-
ample equipment and uniform

Total budgeted cost: £ 113,413

We expect to exceed this budget as some activities may involve both disadvantaged and appropriate non-
disadvantaged pupils. Where this is the case, we will utilise other funding streams.

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes 2024-25

e The percentage of children in receipt of funding achieving ‘at least expected’ progress in English
against our challenging targets based on Midyis testing by the end of key stage 3 was 100%.

e The percentage of children in receipt of funding achieving ‘at least expected’ progress in Mathematics
against our challenging targets based on Midyis testing by the end of key stage 3 was also 100%.

e Current attainment data for Key Stage 4 suggests disadvantaged pupils’ expected outcomes are in line
with their non-disadvantaged peers.

e Attendance data for disadvantaged pupils suggests there is an in school gap of 1.5% in attendance lev-
els but this gap is narrowing and disadvantaged pupils at this school secure significantly better attend-
ance levels than their non-disadvantaged peers nationally.

e In 2025, our in-school gap increased a little (by 2.3 points) for AT8. However, our in-school gap re-
mains and has historically been far narrower than the national gap in attainment between disadvan-
taged and non-disadvantaged pupils and the attainment of the group at 54.8 is very significantly
above the national level of 34.6.

e In 2024, KS2-4 progress for disadvantaged pupils was statistically average, well above that of disad-
vantaged pupils nationally, and on an improving trend (the last time progress data was available).

Externally provided programmes

Programme Provider

GCSE Pod Soundbite Learning
Study Skills Support Elevate Education
Bedrock Bedrock Learning
Kerboodle Oxford University Press
White Rose Mathematics White Rose Education
Harvey Tuition Programme Manning’s Tutors




